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Prerequisites for grading 
criteria work:

constructive alignment
and

intended learning outcomes



Constructive alignment [Biggs]

The assessment and the activities need to be 
aligned to the intended learning outcomes.

Intended learning outcomes (ILOs) – what should the 
students be able to do as 
a result of the course

Assessment – where 
the students should 
show fulfillment of the 
ILOs

Activities – which 
work should the 
students do to 
fulfill the ILOs?



We need to start with the intended learning 
outcomes!

The intended learning outcomes 
should describe what students 
(who pass) should be able to do 
after completed course



Criteria for good ILOs

A. Result oriented 
B. Possible to assess
C. Placed at a suitable and realistic level
D. Base for assessment, teaching 

evaluation and quality assurance
E. Understandable



Making ILOs result oriented

The course gives a superficial view of the development of the 
history of engineering from 1970 to 2010, and the students have
the opportunity to explore a chosen area in detail.

After passing the course, the student should be able to:
- superficially describe the development of the history of 
engineering from 1970 to 2010 to non-engineers,
- analyze and problematize the need of the society in a historic 
perspective, based on a technical solution.

Old objective, formulated as a course description:

Example of possible ILOs:



An ILO is result oriented when…

• the student, not the course, is the subject
• it describes what the student is able to do as a 

result of the course, rather than what they will do 
in the class

Hint: begin the ILOs with: 
”After passing the course, the student should be 
able to:”



An ILO is assessable when…

• the verb shows what should be assessed.
Avoid using the following verbs and expressions:

understand/förstå, know/veta,
got knowledge of/ha fått kunskap om,
be acquainted with/känna till.

Caution! The following constructions are often not 
good, since the do not automatically lead to 
assessability:

show understanding of/visa förståelse för, 
show knowledge of/visa kunskap om, 
show consciousness of/visa medvetenhet om

”Show ability to” is usually superfluous.



An ILO is placed at a suitable and realistic 
level when…

• it tells which level of competence that is needed,
• the level of competence is realistic to assess 

and demand of each student,
• the contribution of the course to higher 

objectives (the Swedish Higher Education 
Ordinance/HFs examensordning and the 
program objectives in the program syllabus) can 
be seen.



More information

• Chapter 6 (Choosing and formulating outcomes) in 
Academic Teaching (Universitetspedagogik) by Maja 
Elmgren and Ann-Sofie Henriksson, Studentlitteratur

• Chapter 7 (Designing intended learning outcomes) in 
Teaching for Quality Learning at University by John Biggs 
and Catherine Tang (Available online through KTHB)

• Writing intended learning outcomes, downloadable 
document from www.kursutveckling.se

https://kth-primo.hosted.exlibrisgroup.com/primo-explore/search?query=any,contains,Biggs%20Tang%20Teaching%20for%20Quality%20Learning%20at%20University&tab=default_tab&search_scope=default_scope&vid=46KTH_VU1_L&lang=en_US&offset=0
http://www.kursutveckling.se/

